Rules of the Cascade County Democratic Central Committee
Effective April 2024
SECTION A: NAME
This organization shall be known as the Cascade County Democratic Central Committee, hereafter referred to as CCDCC.  We operate under the umbrella of the State Democratic Party and the Laws of the State of Montana.
SECTION B: MISSION
The CCDCC’s mission is to support and promote Democratic Candidates, Office Holders, Ballot Initiatives and the Montana Democratic Platform.
SECTION C: STRUCTURE & TERMS
1. The CCDCC shall be organized as provided in the laws of Montana and in these rules. 
2. CCDCC consists of the duly elected or appointed precinct committeewomen and committeemen of each precinct and officers elected by the committee.
3. Precinct committeewomen and committeemen, and officers hold such position for terms of two years from the date of their election or in the case of appointment, until the next regularly scheduled election.
4.  The CCDCC has given voting authority to our Democratic state legislators and county officials (except in the case of conventions and officer elections)
SECTION D: MEETINGS
1.  All meetings of the CCDCC shall be open to all members of the Democratic Party.
2.  All meetings of the CCDCC shall be governed by Robert’s Rules of Order.
3. Regular meetings shall be held on the 3rd Thursday of each month at 7:00 pm.  Changes of meeting place to be designated two weeks prior to the meeting and shall be subject to the Montana Open Meeting Law, and the Americans with Disabilities Act.
4.  The executive committee shall meet at least one week prior to the general meeting to set the agenda and conduct other business as may be necessary.  Executive committee meetings are currently the 2nd Thursday of each month. 
5.  The general membership is encouraged to contact the executive committee to have items included in the agenda.  Anything that is not on the approved agenda may be discussed only under the “New Business” section of the agenda.
6.  No proxy vote will be recognized at any CCDCC meeting.  Nor shall voting be allowed by phone, email or any other medium.  Voting must be by voting members in person, with the exception that known persons teleconferencing (e.g., Zoom attendance) for the meeting are also permitted to vote.  In addition, in the case of an executive committee vote then only members of the executive committee can vote and no proxy will be recognized.
7.   Quorum: At any meeting of the CCDCC, 40% of the precinct committee people and executive committee members shall constitute a quorum.
SECTION E: APPEALS AND OTHER RULES
1. In all cases where application of these rules is contested, the aggrieved party must file a timely, written protest with the County Chair.
2. The County Chair will call on the Rules Committee to investigate and resolve the conflict. The Rules Committee's decision is final, unless overruled by a 2/3 vote of the executive committee.
3.  All requests for contributions/donations to any organization or person in excess of $50 must be reviewed by the finance committee and voted on in the next regularly scheduled meeting.  
4.  The CCDCC shall require 2 signatures on each check.  The chair and the treasurer shall each have a debit card with a limit of $150 for paying such things as require a credit card and purchasing small items such as stamps, cards etc. and will report these expenditures to the executive committee.
5.  The Chair will appoint a Finance Committee and a Rules Committee the first meeting after the County Convention and these committee members will serve for a two year term.  The treasurer shall serve as the chair of the finance committee and the secretary shall serve as chair of the rules committee.  These committees are to meet quarterly.
6. Our e-mail list is proprietary. The people who have signed up for this list have agreed to receive e-mails from the CCDCC.  It will not be sold or shared with any group or individual.  The email password will be provided to the Chair, Vice Chair, Secretary and Treasurer and will be changed with changes of leadership.
7. Our legislative members, county officials, executive committee, and precinct committee women and men will be public and published on the web site as elected officials.
8. Approved budget expenditures to any organization or person may be made via an electronic credit card transaction in lieu of a check if two check signing officers of the CCDCC approve the electronic credit card transaction with documentation including two signatures on the resultant invoice.
SECTION F: AMENDMENT OF THE RULES
1. Voting: The CCDCC rules may be amended at any meeting of the committee by a 2/3 vote of the precinct committee people and executive committee members. 
2. Notice: Fifteen days written notice of the proposed change shall be given to Central Committee members. Notices may be delivered by email. 
COUNTY CENTRAL COMMITTEE CONVENTIONS & ELECTIONS 
1. The CCDCC shall meet in county convention between April 15 and May 31 of each odd-numbered year and elect the following officers: 
a) a county chair and vice chair, one of whom shall be a woman, and one of whom shall be a man; 
b) a state committeewoman and a state committeeman; 
c) four (4) state central committee alternates, two of whom shall be women and two of whom shall be men. These officers serve as alternates to state committeeman or woman. State central committee alternates shall replace members of the same gender whenever possible. The county convention shall designate first and second alternates; 
d) a secretary 
e) a treasurer
f) a youth representative. 
2. Only precinct committeewomen, precinct committeemen, and current County Central Committee officers may vote for officers at the county convention. Officers are not required to be precinct committeewomen or precinct committeemen. The officers elected by the county convention shall constitute the executive committee of the county central committee and are charged with the execution of the county party's policies and programs between meetings of the full committee. They shall be entitled to full voting privileges at all other meetings of the county central committee. 
3. Appointed precinct committeemen and committeewomen shall have the same rights, privileges, duties and responsibilities as elected precinct committeemen and committeewomen.
4. Unless specified otherwise in this rule, or in law, vacancies on any committee or board shall be filled by election by members of such committee. 
Vacant positions shall be filled as follows: 
1.  Precinct Committeemen and Committeewomen: Remaining members of the CCDCC shall elect a precinct resident to fill the vacancy. In accordance with County rules they must be nominated in one meeting and voted on at the next scheduled meeting. 
2.  Vacant seats for officers not filled by an appropriate alternate already provided in these rules shall be filled by a person having the necessary qualifications for the vacant seat and shall be elected by the CCDCC.
3.  CCDCC officers may be removed from office by a 2/3 vote of the total membership of the committee.
DUTIES OF THE OFFICERS
It is the duty of all officers to support the platform adopted at the Platform Convention and the Democratic Party nominees who support the Democratic platform.  The specific duties of the Party’s Officers include:

a) The County Chair shall:  
·  issue calls for and preside at all meetings and conventions of the County Central Committee and the executive committee;
· act as a resource for Democratic Party members, organizations, political candidates and campaigns;
· serve as a spokesperson on issues with the advice of the executive committee;
· work with the treasurer to oversee all finances; 
· ensure decisions of the executive committee are completed;
· appoint committees on finance, rules and other committees as needed; 
· perform such other duties as the executive committee may assign.

b) The Vice Chair shall:
· preside at meetings in the absence of the Chair, 
· assist the Chair in undertaking the responsibilities of the Chair;
· perform such other duties as the executive committee may assign.

c) The Secretary shall:
· take distribute and maintain minutes of meetings;
· work with the Chair to prepare agendas for the meetings;
· work with the Chair to ensure proper notice be made available in compliance with these rules;
· be responsible for correspondence of changes to the makeup of the committee to the State party;
· convey official notices to the State Central Committee;
· serve as Chair of the Rules Committee;
· perform such other duties as the executive committee may assign.
d) The Treasurer shall:
· be responsible for accurate reporting required by federal and state governments;
· serve as Chair of the Finance Committee;
· perform such other duties as the executive committee may assign.

e) The Youth Representative shall:
· be a registered voter;
· serve as a voice for Montanans 35 years of age and younger;
· perform such other duties as the executive committee may assign.

f) Precinctman / Precinctwoman shall:
· be the representation of the Democrats in the precinct;
· serve as democratic elected officials;
· be responsible for choosing and electing the members of the County Central Committee and the County’s Representatives to the State Central Committee.

g) All officers of the County Central Committee
It is expected that all officers at all levels of the Democratic Party in Montana try to accomplish the following:
· Build the membership of the Party
· Identify Democratic Voters
· Register people to vote
· Conduct an extensive GOTV operation before an election
· Educate the Public about the Democratic Party Platform
· Educate the Public about Voting procedures and regulations
· Work with the State Democratic Party, the Executive Director, the MDLCC and the Coordinated Campaign.


TEMPORARY OCCUPANTS OF THE CHAIR

If it is necessary for the Chair to vacate the chair during a meeting, or if the Chair is absent, the successions for temporary occupants of the chair are as follows:
1)	The Vice-Chair
2)	State Committeewoman or State Committeeman beginning with the person who is the same gender as the current Chair.
3)	The Secretary
4)	If none of these people are available, no meeting shall be conducted.

PROCEDURES FOR FILLING A VACANCY FOR A DEMOCRATIC CANDIDATE FOR AN OFFICE WITHIN ONE COUNTY 
1. Vacancies occurring among Democratic candidates that by law are to be filled by action of the county central committee shall be filled according to the provisions of this rule insofar as they do not conflict with state law. 
2. Appointment of a person to fill the vacancy shall be by a majority vote of the precinct committeemen and committeewomen present at a meeting called for that purpose and publicized throughout the county. The county chair shall provide reasonable written or email notice to committee members unless the deadline for filling the vacancy as determined by the election administrator precludes such notice, in which case notification by telephone shall be required. 
3. At the meeting, nominations of persons qualified to fill the vacancy may be made by precinct committeemen or committeewomen and current members of the Executive Committee. Following the close of nominations, an election shall be held with each precinct committeeman and committeewoman and executive board member voting for one person. (If more than one vacancy is to be filled at the meeting, separate votes shall be taken for each vacancy.) The person receiving a majority of the votes cast shall be reported by the county chair to the election administrator as the party nominee. If no person receives a majority of the votes cast on the first ballot, the name of the person receiving the fewest votes shall be stricken from subsequent ballots until one person receives a majority of the votes cast
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